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6.2.1 - The Institutional Strategic/ perspective plan is effectively deployed

The Institution has a perspective plan. The aspects considered for inclusion are;
1. Quality enhancement and improved teaching-learning environment.

2. Enhancement of student support systems.

3. Improved student success rate.

4. To be more innovative, industry-relevant in curriculum design and be more creative in academic
delivery with a strong emphasis on effective integration of technology in the teaching-learning process

5. The teacher to be more of a facilitator and mentor than just a full-time tutor.

6. Life skills will be an integral part in curriculum development and delivery.

7. To emphasize on multidimensional evaluation of student learning and to enable that student learning
outcomes match with their employer's expectations.

Perspective/Strategic plan and deployment documents are available in the Institution. The Institution
‘ensures quality in teaching and co-curricular & extra-curricular activities. The perspective and the
strategic plan have been explained in the Higher Education Academic Calendar. But, since the College

" is affiliated to BU Bhopal University, the major strategic plans like curriculum development,
examination policies are decided by the University. The teachers also contribute for strategic plu of the

Coilel!: by the knowledge which they gain by participating in conferences, refresher & orientation
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